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High 5s Project 
Australian Activities

Professor Chris Baggoley

Chief Executive
Australian Commission on Safety and Quality in Health Care

ACSQHCACSQHC

Our Programs

1. Australian Charter of Healthcare Rights

2. Open Disclosure

3. Basic Care Issues

- Healthcare Associated Infection

- Patient Identification

- Medication Safety

- Clinical Handover

- Recognition and Response to Clinical Deterioration

- Falls Guidelines

4. Tools

- Accreditation and Credentialing

- Information Strategy

High 5s SOPHigh 5s SOP

� Assuring medication accuracy at transitions of 
care

� SOP accords with Australian practice and policy

� Medication reconciliation has high priority

� Managing concentrated injectable medicines

� Correct procedure, correct site surgery

Why participate?Why participate?

Medication Program Priority

• National Medication Safety and Quality 

Scoping Study

• Recommendation

Why participate?Why participate?

Aligns with National Medicines Policy

Preparatory workPreparatory work

• Engaged Commission Committees
- Inter-Jurisdictional, Private Hospital Sector

- Medication Chart Committee

• “Australianised” information package

• National approach to elements/format for 
recording medication history/reconciliation 

• Prior notice of expression of interest
- Commissions Medication Safety Bulletin

- High 5s project page on Commission web site
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• 5 year project

• No project money for sites

• Burden of evaluation process

- Especially chart review for event analysis

• Limited focus – phase 1

• Geographical dispersion of sites 

ChallengesChallenges

ACSQHC

ACSQHC
Medication Reference Group

High 5s Expert Advisory Committee

Project Director

Technical support Dedicated project officer

Site 1 Site 2 Site 3 Site 4 Site 5 Site 6 Site 9Site 7 Site 8 Site 10

Inter Jurisdictional Committee Private Hospital Sector
Committee

Infrastructure and governanceInfrastructure and governance

Expression of Interest (EOI) Package

• Overview of project, SOP

• EOI form 

• Distributed via

- Inter-Jurisdictional Committee
- Private Hospital Committee

- ACSQHC Web site   
www.safetyandquality.gov.au

• Closing 31 October 2009

Status of RecruitmentStatus of Recruitment

Good level of interest

- Small, large, teaching hospitals

- City, rural and remote hospitals

Hospitals selection

- Across the country

- Public and private

- City, rural and remote

- Teaching, non teaching

Site selection completed

- November 2009

Training commences

- February 2010

Status of RecruitmentStatus of Recruitment


